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Welcome

to Fremantle Women’'s Health Centre

Fremantle Women'’s Health Centre (FWHC), in operation since 1985,
provides ever-evolving health and wellbeing services to women sixteen
years and older living or working in the Fremantle, East Fremantle,
Cockburn and Melville local government areas.

Our Vision

Communities in which women are valued and enjoy physical and mental health
and wellbeing.

Our Purpose

To improve women's health and wellbeing, prioritising the needs of women with the
highest risk of poor health outcomes, through provision of services based on a social
model of health.

Our Values

« Act with INTEGRITY, to encourage an environment of honesty and mutual trust.

« Be RESPONSIVE, by providing affordable services and facilitating equal access
to services for all women regardless of age, ability, religion, culture, sexuality or
socio-economic circumstances.

- Be WOMEN-CENTRED, by respecting women's individuality, their family and group
affiliations, and encouraging women to become equal and active partners in their
health care.

+ Show COMPASSION by caring, being empathic, and providing a safe space for women.

Our Goals

+ To be aleader in the provision of high quality, specialist health and wellbeing services,
including health promotion, prevention and treatment, for women by women.

- To provide a comfortable, friendly and professional setting, in which staff give time to
listen and understand.

- To deliver services with integrity, transparency, accountability and sustainability.

« To be responsive to community needs.
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The community services sector landscape
both nationally and in WA is one of shifting
sands. Almost everything about how we

are funded, how we report and what is
expected of us is in the process of change.
Given the challenges of operating in this kind
of environment I'm proud to report we have
had a strong year at Fremantle Women's
Health Centre.

There is a lot to celebrate about our

organisation and for me as Board Chairperson,

a lot for which to be grateful. Without taking
up too much space I'd like to single out
four aspects.

- Thanks to the excellent stewardship of our
Executive Director Diane Snooks we are in
a sound financial position, particularly for
an organisation of our size. As 2016/17
delivered a surplus we have once again
added to our reserves.

+ Our clients tell us time and again how much
they value the professional, caring and
welcoming service they receive in a safe
and inclusive space. Every member of our
team makes a valuable contribution to the
positive health and wellbeing outcomes
for women who access our services.
Simply put, they do an excellent job.
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Chairperson’s Report

« | am extremely grateful for the quality
of the Board - the skills, experience and
knowledge around the table, the thoughtful,
respectful, and insightful discussions at
meetings and the outstanding commitment
to FWHC as well as to the health and
wellbeing of women.

- And lastly, | took over the role of
Chairperson after serving the best
possible apprenticeship as the Deputy to
our previous Chairperson, Diedre Timmes.
Over the eight years Diedre served on
the Board, including three as Deputy
and four as Chairperson, she made a
fantastic contribution to our organisation.
| learned a great deal from Diedre and am
personally grateful for her generous time
and mentorship.

What of our future? In this climate of
uncertainty it is more important than ever
for us to be bolder and more innovative.

Our new strategic plan recognises this.

We are committed to look for opportunities
to assist more women in our region, in an
increasing variety of ways and locations.

In particular we must continue to prioritise
helping women who are most susceptible to
poor health outcomes.

Pippa Worthington



Executive Director’'s Report

In 2016-17, Fremantle Women's Health Centre
continued to provide high quality health services
that resulted in positive health outcomes for
women in our region. This has been possible
because of the dedicated effort, expertise,

and compassion of our team of health
professionals, management and support staff,
and the commitment and strategic guidance of
the Board.

Achievements for 2016-17 include:

Maintenance of a broad range of health
promotion, preventive and treatment
services, with expansion of group and health
promotion work;

New initiatives developed and capacity built to
meet changing demand;

« New services and resources developed for
targeted groups of women at risk of poor
health outcomes, including Aboriginal women;
women experiencing domestic violence;
lesbian, bisexual and transgender women; and
CALD women;

Leadership in women'’s health sector practice
with the development of unique services and
sharing of expertise;

Excellent service provision enabled by well
recruited, trained and supported staff -
three new staff were recruited following
resignations and restructuring of roles, with
a new dedicated Health Promotion Officer
position created;

+ Proactive engagement with other
organisations in the region and the women's
health sector to address women'’s health
issues and to promote FWHC services;

- Utilisation of partnerships and collaborations
to more adequately meet the health needs
of women in our region and to expand
service provision;

- Securing of two grants from Lotterywest for
a strategic planning process and our annual
regional health promotion event;

+ Good governance provided by committed,
experienced and trained Board members -
two new Board members were recruited:;

+ Development of a new Strategic Plan for
2017-20, facilitated by consultants, with input
from Board, management, staff, clients and
stakeholder agencies;

+ Sound financial management with good
structures and processes resulting in a
budget surplus;

« Good service outcomes in terms of improved
health and wellbeing and high quality services
as evidenced in client evaluations, annual client
survey, and feedback from stakeholder agencies.

Thank you to all our Board members who volunteer
their time and do such a great job, especially this
year for all the work that went into the strategic
planning process. In particular, thank you to

Pippa Worthington, our new Chairperson, for her
generous support and input, and to Diedre Timms
the out-going Chairperson for her tremendous
contribution to FWHC and her support of me as
Executive Director over many years.

I would like to gratefully acknowledge the ongoing
funding support from the WA Department of
Health (Women and Newborn Health Service)

and the Mental Health Commission.

Diane Snooks
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Our Approach

These women may experience multiple and
intersecting forms of discrimination and
disadvantage, placing them at greater risk
of poverty, family violence, exclusion from
economic and social participation, and poor
health and wellbeing.

There is evidence that in Western Australia:

- Women are more likely to report long-term
mental health issues and higher levels of
psychological distress than men;

- Women who are refugees or from CALD
backgrounds have substantially raised levels
of mental illness;

Services at Fremantle Women's Health Centre
are based on a social model of health that
acknowledges that health is determined by a
broad range of social, environmental, economic

+ Aboriginal women have much poorer
physical and mental health than other
Western Australians;

and biological factors. It recognises that - Lesbian, bisexual, and transgender (LBT)
differences in health status and outcomes are women have significantly higher levels of
linked to gender, age, socio-economic status, psychiatric illness than heterosexual women,
race, ethnicity, sexuality, disability and location. as well as deliberate self-harm, and use of

. . _ . alcohol and other substances;
Being a woman is a key social determinant

of health. Gender inequality negatively
affects women throughout their life,
their educational and training pathways,

+ Violence against women is associated with
a range of physical, mental, and sexual and
reproductive health problems;

employment opportunities, work-life balance, + Women and girls continue to experience
economic security, social inclusion, and safety, the overwhelming burden of sexual and
and all of this impacts on health outcomes. reproductive ill health when compared

with men.
Particular groups of women are more at risk
of poor health outcomes because of their life At FWHC, services are provided by female health
circumstances. These include women on low professionals and support staff for women and
incomes; Aboriginal women; culturally and their families, and services and resources are
linguistically diverse women; women who tailored for specific groups of disadvantaged
experience domestic and sexual violence; women. Our services are personalised and
lesbian, bisexual and transgender women; holistic. Women are provided with a safe place in
and women with disabilities. which adequate time is given to ensure that their

health needs are adequately and effectively met.
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Our Health & Wellbeing Services

Our objective is to provide a range of health
promotion, prevention and treatment services
that improve women'’s physical and mental health
and wellbeing. Our services include medical,
nursing, counselling, health education and group
activities, with a creche facility for some groups
and appointments.

Health Promotion

The program of health promotion events,
presentations, and health and wellbeing groups
has continued to expand, enabled by the
recruitment of a dedicated Health Promotion
Officer in a newly created position and new
partnerships with other organisations. FWHC is
now an Act-Belong-Commit campaign site and
has an expanded social media presence, with
good utilisation of its Facebook page to provide
health information.

FWHC staff organised health promotion groups
and events at FWHC and in the region, organised
presentations at FWHC, provided presentations to
community organisations, and stalls at regional
events, as well as hosting self-help groups and
workshops run by women in the community.
During 2016-17 there were many new initiatives
and the health promotion activities included:

- Events organised by FWHC - Fremantle
Women's Health & Wellbeing Day at Hilton
Community Centre (in partnership with
BreastScreen WA and The Meeting Place),
International Women'’s Day at FWHC,
two Aboriginal Women’'s Open Days at FWHC,
‘No Laughing Matter’ at Little Creatures (in
partnership with Continence Foundation WA);

- Presentations - at Zonta Positive Pathways'
Women's Wellness Days, Santa Maria College,
Fremantle Adult Community Corrections Team,
at FWHC by Injury Control Council - Stay on
Your Feet campaign;

I think a safe place like this for

women in the community (¢ eccential.”

Stalls provided - at Fremantle White Ribbon
event, Orientation Day Fiesta at Notre Dame
University, Festival Day at Murdoch University,
Notre Dame University Health Week,
Cockburn Community Health and Harmony
Fair, Cockburn Hello Baby Fair, Fremantle
Global Wellness Day;

Groups /workshops at FWHC - Portuguese
group, Wise Women's exercise group,

Active Birth monthly workshops (delivered
by The Bump), Mother Baby Nurture groups
(facilitated by Playgroup WA), Yoga groups
(Yoga Space instructors);

FWHC-hosted self-help groups /workshops
- weekly Overeaters Anonymous group,
short-term groups including Health and
Wellness Circle workshop, Bowen therapy
sessions, infant massage courses, and a
therapeutic massage course.
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“T teel cate with staff who
genuinely care about my

health and wellbeing.”

Prevention

As well as appointments available with doctors
for cervical cancer, breast and STl screening, and
contraception, FWHC continued to run a weekly
nurse’s Pap smear clinic and a nurses’ walk-in
STl screening service. Nurses also provided extra
Pap smear clinics on a monthly basis due to a
reduction of medical clinics and as required when
doctors were on leave. Cervical cancer screening
remains the most predominant presenting

issue for the medical and nursing services
followed by contraception. There has been an
increase in demand and services provided for
long-acting contraception.

FWHC nurses provide well women’'s checks and
preventative plans. The purpose of the annual
well women's check is for the nurses to assess,
give information and make recommendations to
ensure clients have optimum health outcomes
in respect to chronic disease and women's
health issues. It involves discussion of the
following issues:

- cervical and breast cancer screening - the
importance, checking if they are up-to-date.

+ sexual health - asking if they wish to review
contraception options or require sexually
transmitted infection (STI) screening.

- chronic disease prevention - asking about
smoking, alcohol and other drug taking
behaviour, assessing body mass index (BMI)
and taking waist measurement for overweight
and obesity problems, urinalysis for detecting
kidney disease, taking blood pressure, and
discussing physical activity.

- continence - assessing bowel and
bladder habits.

+ pregnancy - in addition, if appropriate,
nurses provide preconception health
information and pregnant women are given
a pregnancy information pack.
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Treatment

FWHC provides high quality, professional
and compassionate medical, nursing and
counselling services.

Women's health services provided by FWHC's
doctors include treatment and referral services
for chronic medical problems; contraception;
mental health issues; breast issues; STIs;
menstrual, menopausal, vaginal, urinary tract,
vulval, pelvic, cervical and ovarian problems;
relationship/sexual issues and pregnancy.
There was an increase in clients presenting for
treatment of STIs and breast issues.

FWHC counsellors provide short term counselling

(up to 10 sessions) for a range of issues
including anxiety, depression, relationships,
family and domestic violence, bereavement
and loss, sexual assault, trauma, self-esteem,
and parenting. FWHC provides perinatal
mental health counselling with funding from
the Mental Health Commission and other
counselling with funding from the Department

of Health (Women and Newborn Health Service).

Overall there has been an increase in women
presenting with anxiety, family and domestic
violence, and bereavement and loss issues.

The therapeutic group program included two
groups at FWHC. The Postnatal Support group
is a regular feature of the program facilitated
by a FWHC counsellor. This is normally run

as an ongoing weekly group but during this
period there were fewer sessions provided to
accommodate the other group. The Circle of
Security group was a new initiative, provided in
partnership with SJOG Raphael Services and
co-facilitated by FWHC and SJOG counsellors.
The créche was utilised for both groups.

A Creche Coordinator was recruited in a new
dedicated position.

Other treatment services provided at
FWHC include:

« Carers WA Counselling Service continued
to operate from FWHC on Tuesdays on a
fortnightly basis providing counselling to
carers in our region.

+ Silver Chain’s Continence Management
and Advice Service continued to operate
from FWHC on Mondays on a weekly basis
providing the services of a continence nurse
to senior women and women with disabilities.
Eligibility is for women on pensions and
health care cards who have had symptoms
for more than six months.
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2016-17
At-a-Glance

1,499

Medical services,
and 987 Nursing

services clients

pdIRIMANA 1,815 clients
made appointments in 2016-1/

Client statistics: Group and event sessions:

77.4% -cir-roferrals 161 health education and
health promotion sessions
(1)
4.6.1% born overseas 45 therapeutic sessions

3.4% Indigenous clients 145 self-help sessions
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Clients’ residences:

@ Cockburn 29.5%,
@ Fremantle 25.9%,
Melville 19.9%,

@ Other 24.6%

Most common medical
& nursing issues:

pap smears,
contraception and STls

Health information services:

1,336 phone calls
and walk-ins, and

10,961 web visits

Clients’ ages:
@® 10-19 3.7%

‘ @ 20-2924.8%

® 30-39 21.8%

@ 40-4918.3%

50-5916.9%

® 60-69 11.0%
70-79 31%
©® 80+ 0.3%

Q@ 219 Counselling

services clients

Most common counselling issues:

anxiety 61.9%
depression 39.4%
family and domestic
violence issues 36.1%

Fremantle Women's Health Centre - 2016-17 Annual Report
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Our Impact

Service Outcomes

Our goal in all service areas is to improve
women’s health and wellbeing. For both the
general and perinatal counselling services,
this includes:

- improved emotional and mental wellbeing, with
lower levels of stress, anxiety and depression;

- greater capacity to manage emotional and
mental health issues; and

 improved connection with family, friends
and/or community.

For the nursing services it includes:

- improved knowledge of health issues;

- increased motivation to seek assistance for
health issues; and

increased motivation to make healthier
lifestyle choices.

Feedback and input is sought from clients on a
regular basis through surveys, evaluation forms
and psychometric testing (counselling).

Annual Client Survey

An annual client survey is conducted that

gives clients an opportunity to rate the quality

of services and staff, and to give valuable
information about their health needs, how
effective our services have been and how we can
improve services.

This year in March 2017, 214 clients filled out
the survey. This was a representative sample of
FWHC clients, in line with client demographics
and services utilised. The results indicate a
continuing very high level of satisfaction with
the quality of services provided by FWHC, with
94.8% of respondents giving an overall rating
of the services in the two top categories on a
five point rating scale - very good (82.6%) and
good (12.2%).

Client Survey Results 2013-2017
Overall rating on the quality of services

100

80

60

40

20

very poor poor

satisfactory

M 2013

2014
W 2015
M 2016
| 2017

good very good
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Ratings for individual services were also

very high with combined very good and

good ratings of 97.1% for receptionists,

971% for doctors, 96.9% for nurses, 95.8% for
counsellors, and 100% for both créeche workers
and group facilitators.

In terms of effectiveness of services, 98.3% of
respondents who answered this question

said they had been helped with their health
issues and 97.6% said they would use our
services again.

In response to the question about what

we did well, the following comments

were made. Similar comments have been
grouped and numerous clients made each of
these comments.

Comments about staff:

Compassionate, friendly, approachable,
welcoming, understanding, well-mannered,
respectful, kind, polite, attentive, inclusive,
caring, concerned, warm, courteous, down
to earth, pleasant, considerate, reassuring,
non-judgemental

Informative, knowledgeable, comprehensive,

unbiased, easy to understand advice

- Professional, prompt, punctual, efficient,
thorough, educational, helpful, competent,
experienced, organised

- Takes time to listen, don't feel rushed,
patient, supportive, responsive, open

+ Holistic assessment
« Trauma informed

+ Good communication

T feel very well lsoked after”

Comments about the overall service:

« Personal, individualized service
+ Positive and happy atmosphere

+ Inviting environment, private, safe,
calm, relaxed

- Good availability of appointments

- Affordable, bulk-billing for HCC holders

« Excellent customer service and follow up
- Sense of belonging

- Greatresources

- Impressive code of ethics

- All women venue

Fremantle Women's Health Centre - 2016-17 Annual Report
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Service Evaluations

Client evaluations done in 2016-17 provide
evidence of a high rate of self-reported
improvement in health and wellbeing.

For perinatal counselling clients who completed
an evaluation form, 100% reported that

their emotional wellbeing was improved,

100% reported that they were better prepared
to manage their issues, and 93.8% reported that
their social connections were improved.

For general counselling clients, 87.5% reported
that their emotional wellbeing was improved,
91.7% reported that they were better prepared
to manage their issues, and 83.3% reported that
their social connections were improved.

44

t was the bect place I came
to when I was at my lowest.”

Counselling clients described what the counsellors
did that was helpful as being empathic, kind,
caring, patient, trustworthy, non-judgemental,
good listeners, supportive, professional,
knowledgeable, experienced, providing a safe
space, practical advice, a different perspective,
tools to assist with managing issues, strategies
for coping, information and resources, reflection,
assisting with understanding issues and problems.

For women having nurses’ well-women’s checks,
97.9% reported that the health information
received was helpful, 96.9% were motivated to
seek assistance with health issues, and 88.4%
were motivated to make healthier lifestyle choices.

For women having nurses’ Pap and STl screening,
100% reported that the health information
received was helpful, 100% were motivated to
change risky sexual behaviour, and 100% were
motivated to get regular Pap smears.

Organisational Profile

FWHC is well known to women in the region as
evidenced by the high number of self-referrals
- 78% over all services, with an increasing
percentage of women finding out about our
services via the internet (92.6%).

Profile raising activities include networking,
collaborating, participating in regional events,
giving presentations to community groups,
advertising, and using our website and
Facebook page.

Our flyers, posters and newsletters are emailed
and posted to our client group. They are also
sent to organisations and libraries in the region
as well as being strategically placed on public
community notice boards. FWHC commenced
a monthly e-news, in addition to our quarterly
newsletter, which is sent to clients and
stakeholder organisations.
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Our Partnerships

FWHC was active in partnering and collaborating
with other organisations in order to extend the
range and volume of services on offer from our
premises and in the community and to develop
unigue responses to the health and wellbeing
needs of women in the region.

FWHC engages with organisations in the
region and in the women'’s health sector to
address women's health issues and promote
the social determinants of health approach to
service provision.

Service Partnerships

FWHC had ongoing formal partnerships with
two service providers during this period.

The organisations provided services on FWHC
premises with reception, administrative and
information technology support provided

by FWHC:

« Carers WA Counselling Service

- Silver Chain’s Continence Management
and Advice Service

Project and Group Program
Partnerships

Partnerships enabled expansion of services:
Fremantle Multicultural Centre - North Lake
Senior Campus project

« The Bump - Active Birth Workshops

« SJOG Raphael Services - Circle of
Security group

Playgroup WA - Mother Baby Nurture groups

- The Yoga Space - yoga classes

Health Promotion Partnerships

FWHC collaborated with many different
organisations - local and state-wide, physical
and mental health organisations, and local
government:

« Mentally Healthy WA - Act-Belong-Commit
campaign site.

- Aboriginal workers, groups and agencies
working with Aboriginal women in the region
in order to support Aboriginal women’s
attendance at FWHC's services, and the two
Aboriginal Women'’s Open days. These included
Aboriginal liaison workers at Cities of Melville,
Cockburn and Fremantle, South Lake Ottey
Centre, South Metro Public Health Unit,

Black Swan Health, Walyalup Aboriginal
Cultural Centre, Djinda services, Hilton PCYC,
Hilton Community Health Centre, Kulbardi
Aboriginal Centre, Warrawee, Nardine and
Kambarang Place women'’s refuges, Kwobarup
Social Group, Fremantle Street Doctor, Hilton
Primary School and St Patricks Fremantle.

- BreastScreen WA and The Meeting Place
to organise the annual regional Fremantle
Women's Health & Wellbeing Day at Hilton
Community Centre. Twenty two other
organisations were invited to have stalls -
these included WA Cervical Cancer Prevention
Program, Hepatitis WA, Continence Advisory
Service, Diabetes WA, Cancer Council WA,
Sexual Health Quarters, The Bump WA,
Health Consumer Council, Black Swan
Health, Wyn Car House Refuge, Zonta House
Refuge, St John of God Community Mental
Health and Raphael Services, Centrecare,
RUAH Community Service, Fremantle
Multicultural Centre, Relationships Australia,
City of Cockburn, South Lake Ottey Family &
Neighbourhood Centre, Meerilinga Parenting
Centre, Hilton Harvest, Next Wave, Naturopath.

Fremantle Women's Health Centre - 2016-17 Annual Report
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CQ

“The atmogcphere here ic

cupportive and inclusive.”

« Zonta Positive Pathways, Santa Maria
College, Fremantle Adult Corrections Team,
Injury Council of WA - presentations given
at their request.

Notre Dame University for the Orientation

Day Fiesta and Health Week events, Murdoch
University for the Festival Day, City of
Cockburn for the Hello Baby Fair and Cockburn
Health and Harmony Fair.

Working Relationships

FWHC has close working relationships with health
professionals from organisations in the region
who refer clients and take our referrals, and with
whom FWHC staff work to ensure appropriate
care coordination. These include professionals
from Fiona Stanley Hospital, Lucy Saw Refuge
(Fremantle DV Response Team and Lucy Saw
Safe at Home Program), Warrawee Refuge,

Wyn Carr House Refuge, Zonta House Refuge,
Cockburn Family Services, Fremantle Adult
Mental Health Services, Ruah Inreach, Child
Health Nurses, SJOG Ferns House Counselling
Service and Raphael Services, Child Protection
and Family Services, Fremantle Family Support
Network and various GP practices in the region.

FWHC is a consortium member working with
Black Swan Health and other health and local
organisations to ensure ongoing operation of
Freo Street Doctor, a mobile GP and nursing
service for homeless and disadvantaged
people, with a high number of Aboriginal people
accessing the service. The Executive Director
works to ensure that women who are homeless,
disadvantaged and Aboriginal are having their
health needs met within this service.

Fremantle Women's Health Centre - 2016-17 Annual Report

FWHC is a member of the South West
Metropolitan Partnership Forum which brings
together individuals, groups and organisations
who are concerned about social disadvantage
in Cockburn, Fremantle and Melville and who
work to address this disadvantage.

FWHC engages with other services and
networks in the region to share information and
to discuss ways to address particular women'’s
health issues. For example the Fremantle

FDV Response Team and women'’s refuges to
address the counselling needs of women with
domestic violence issue, and the South Metro
Perinatal and Infant Mental Health Network
regarding the mental health needs of women.

Relationship with the Women'’s
Health Sector

The Executive Director has continued to
support and contribute to the women'’s health
sector as Chair of the Steering Committee for
the Women’'s Community Health Network WA
(the Network) and member of the Network'’s
sector reform working group. The Network is a
peak body for the non-government women’s
health sector. Network functions include:
research, policy development, advice and
response; advocacy and representation;

sector consultation and coordination;

sector capacity building; website maintenance
and networking. The Network’s Executive
Officer has continued to represent the sector
at meetings with Department of Health and
other stakeholders about women's health sector
reform. With funding from the Department of
Social Services, the Building Safe Communities
for Women Project has been providing training
for health professionals working with women
with disabilities experiencing domestic violence.



Our Team

FWHC services were provided by well
qualified, experienced, caring, female health
professionals, management and support staff,
including an Executive Director, Manager
Clinical Services and thirteen other staff

for a total of 6.5 FTE. In addition, the same
contractors as in previous years were
engaged for the accounting and bookkeeping
functions and for the clinical supervision of
the counsellors.

During the year a new Health Promotion
Officer position was created, there were
three resignations, a restructuring of roles
and four new staff recruited. FWHC recruits
according to best practice HR principles

and good HR structures and processes
support staff to perform well in their roles.
FWHC provides appropriate support in terms of
induction and on-going supervision, provides
access to relevant training, has a system

of annual performance appraisals in place,
and provides ample opportunity for staff
engagement in regular operational meetings
and in service planning. Staff have access to
intranet resources, including an up-to-date
and comprehensive induction manual,
comprehensive policies and procedures, and
workplace mental health resources. They are
supported by quick responses to OSH issues,
adequate relief during absences, and effective
utilisation of volunteers.

“The staff are kind, patient,
and recpectful”

Fremantle Women’s Health Centre - 2016-17 Annual Report
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Our 2016-17 Staff Team

Diane Snooks - Executive Director

Dawn - Manager Clinical Services
Jane - Medical Practitioner
Diane - Medical Practitioner
Alida - Medical Practitioner

Selena - Clinical Nurse
(resigned February 2017)

Fran - Clinical Nurse
(commenced February 2017)

Sandie - Relief Clinical Nurse

Carine - Health Promotion Officer
(commenced November 2016)

Lisbeth — Senior Counsellor

Fremantle Women's Health Centre - 2016-17 Annual Report

Sian - Senior Counsellor
Ali - Receptionist
Mandie - Receptionist

Rebecca - Administrative Assistant
(resigned March 2017)

Jessie - Administrative Assistant
(commenced March 2017)

Linda - Resources & Créche Coordinator
(resigned April 2017)

Theresa - Creche Coordinator
(commenced April 2017)

Ronald - Accountant (contractor)

Doreen - Bookkeeper (contractor)



Our Governance

Effective financial management was achieved
with a skilled financial team and Board oversight.
The team consisted of the Executive Director,
Treasurer, accountant, and bookkeeper. A budget
surplus for 2016-17 was achieved and the
Auditor’'s governance and management letters
confirmed appropriate and effective governance
and financial processes are in place.

Supporting its commitment to excellence in
governance, FWHC continued to budget for

and provide access to appropriate training for
Board members. During this period the Board
continued to review governance processes, the
risk management plan was reviewed and further
developed for 2016-17.

Following resignations, three new board
members were recruited according to
the particular skill set required, which is
the recruitment principle that the board
subscribes to.

The strategic plan for 2014-17 and the
operational plan for 2016-17 provided direction
for FWHC. The Executive Director reports to the
Board on a monthly basis on progress made on
the actions outlined in the operational plan.

Consultants Jane Forward and Dee Roche

were engaged with a grant from Lotterywest

to facilitate a strategic planning process that
resulted in a new Strategic Plan for 2017-20 and
an Operational Plan for 2017-18.

CQ

Profescionalicm and exp